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In accordance with the Trusts Standing Financial Instructions (SFIs) – the procurement of Goods and Services expected to exceed £10,000 should be subject to competition via quotation (between £10,000 and £30,000) or competitive tender (above £30,000), or they must be purchased via an approved contract source. Where this is not possible for specified and defined reasons as detailed in the SFIs, a Waiver can be sought and submitted for approval. 
The CE Waiver cannot be approved for the provision of goods or services where the value exceeds the European Union Procurement Regulations value threshold. (Current value as of January 2014 is £111,676 for goods and services or £4,322,012 for works) (net of VAT).
Where competition is not practicable then reliance has to be placed on professional advice and where this is the case the appropriate member of staff giving such advice must certify that there is no other acceptable source of supply.

This form must be completed and signed as required and detailed, including being signed by the Procurement Manager or Deputy Procurement Manager at Section 3 before presenting to the Chief Executive and Managing Director of Finance, Performance and Information for approval.

Where the form is submitted to the Procurement Department after being approved by the Chief Executive/Managing Director of Finance, Performance and Information/Executive Director, all fields will be completed and any non-compliance reported to the Audit Committee.

Approved Waivers will retrospectively be checked for continuing Value for Money(VfM), 6 months after the approval of the submitted Waiver. Budget Holders are required to comply with requests for information relating to the Waiver. Outcomes of the 6 month VfM checks will be routinely reported to the Audit Committee.

Note that a Request to Waive the Trust’s SFIs is an exception to the established procurement route as defined in the SFIs. Repeat requests for waiver will only be approved in very exceptional circumstances.

SECTION 1 – DETAILS OF GOODS / SERVICES










SECTION 2 - REASON FOR REQUEST TO WAIVE SFIs 
Please state under which SFI heading(s) you are seeking waiver, and claiming that competition is not appropriate by placing a cross in the relevant box:
	1.
	In very exceptional circumstances where the Chief Executive or Managing Director of Finance, Performance and Information decides that formal tendering procedures would not be practicable or the estimated expenditure or income would not warrant formal tendering procedures, and the circumstances are detailed in an appropriate Trust record (9.5.3.2.1)


	

	2.
	Where a consortium arrangement is in place and a lead organisation has been appointed to carry out tendering activity on behalf of the consortium members (9.5.3.2.4)


	

	3.
	Where the timescale genuinely precludes competitive tendering, but failure to plan the work properly would not be regarded as a justification for a single tender (9.5.3.2.5)


	

	4.
	Specialist expertise, such as ongoing maintenance contracts, is required and is available from one source. (9.5.3.2.6)


	

	5.
	When the task is essential to complete the project, and arises as a consequence of a recently completed assignment and engaging a different contractor for the new task would be inappropriate (9.5.3.2.7)


	

	6.


	There is clear benefit to be gained from maintaining continuity with an earlier project. (The benefits of such continuity must outweigh any potential financial advantage to be gained by competitive tendering) (9.5.3.2.8)

	

	
	
	

	
	
	



SECTION 3 - PROCUREMENT STATEMENT


SECTION 4 – APPROVAL OF WAIVER OF SFIs

SECTION 5 – CONFIRMATION OF APPROVAL 


SECTION 6 – REQUISITION AND ORDER 


SECTION 7 – VALUE FOR MONEY REVIEW
CE Waiver





Ref: 








Please note this for your records








Application Form for The Waiving of Standing Orders and Standing Financial Instructions to allow a Single Source Supplier to be approved by the Chief Executive











issued











Department/Directorate	__________________________________________________________














Detail the Goods or Services you require:























NOTE: If equivalent goods/services you require can be obtained from contract sources, you MUST explain why the contracted equivalents are not acceptable





Detail how this request represents Value for Money (VfM) for the Trust:









































Total Estimated Value (Excluding VAT):








Proposed Supplier (full name and address required):





Has a single quotation/estimate been requested?	Yes/No





If Yes, detail;	 		Supplier Name	_____________________________





 		Value	(excl VAT)	£____________________________





and attach a copy of this quotation





NOTE: competitive quotations do not need further approval via Waiver. The Budget Holder is responsible for complying with the provisions of the SFIs in respect of Quotations.





Cost Centre (number and Description)		_______________________________________





Subjective Code (number and description)		_______________________________________





PROCUREMENT STAFF TO CALCULATE/COMPLETE





NPC Item Code, (commodity) and description:		__________________________





Or confirm if exempt from PO List:				Yes/No





Aggregate Spend across LPT within the last 4 years:	£___________





Signature:  ___________________________  Print Name: _______________________	Date: ______





CONTRACT EQUIVALENTS 





Working with Procurement I have checked that these item/services or acceptable equivalents are not available from already established contracted sources.





Budget Holder Signature	_____________________________________  Date:  _____________





Print Name			_________________________________________________________








PROCUREMENT STAFF TO COMPLETE AND CONFIRM





Detail of contracts checked, or state none applicable:























Signature:  ________________________________________________________________________  





Print Name:  _____________________________________________________Date: _____________






































MANDATORY FIELD: Make a statement to support your declaration:
































Is this a repeat request?					Yes/No	





If ‘yes’ state the reference number and value of the last waiver(s)	__________________________	














Declaration





The above information is true and complete and to the best of my knowledge represents best value for money.  Neither I, nor anyone involved in the award of business have any direct or indirect financial interest in the recommended supplier and I confirm that I have not accepted any inducement or reward as a consequence of this recommendation. 





Budget Holder Signature___________________________________________Date:______________





Print Name________________________________________________________________________





Job Title & Dept_____________________________________________________________________








NOTE 	The Budget Holder signing must have the authority to sign for the value of the Goods/Services requested

















I have considered the above statement and at this particular time, to the best of my knowledge, the request to Waive SFIs is, in the circumstances stated, reasonable to approve.





Signature_______________________________________________________Date:______________





Title: Procurement Manager / Deputy Procurement Manager





Additional Comments:


























In accordance with Standing Orders, approval is given for the single source having considered the reasons) selected and the statement in section 2.





To be signed by 2 of the following: the Trust Chief Executive or Managing Director of Finance, Performance and Information or an Executive Director





Signature	_________________________________________________	Date	_________








Signature	__________________________________________________	Date	_________
































PROCUREMENT STAFF TO COMPLETE





Budget Holder advised approved /not approved by





Signature:  ___________________________  Print Name:  ____________________	Date:  _____








HMRC OFF PAYROLL ENGAGEMENTS COMPLIANCE ONLY: HMRC Form sent for completion to the Budget Holder. When completed, to be returned to Procurement.





Form sent to Budget Holder		Initials	_________		Date	_________





Form returned	to Procurement	Initials	_________		Date	_________





Form forwarded to Finance		Initials	_________		Date	_________








PROCUREMENT STAFF TO COMPLETE





Requisition Number	____________		Date received in iProc		_________		





Order Number		____________		Date Order Processed	_________








CE Register Completed by	





Signature:  ___________________________  Print Name:  ____________________	Date:  ______








PROCUREMENT STAFF TO COMPLETE





Required? 	Yes/No 	(Note – only required where a service is required on an on-going basis)





Date for review	____________	Date Review Carried out	__________________





Continuing VFM discussed with (Name)	__________________________________________





VFM confirmed?	___________________________________________________________





Should a Tender exercise have been carried out?		Yes/no





I have considered the review, and at this particular time, to the best of my knowledge, the request to Waive SFIs is, in the circumstances stated, reasonable to approve.





Signature_______________________________________________________Date:______________





Title: Procurement Manager / Deputy Procurement Manager








Action taken
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